
 

This half term: Skills, Knowledge and Understanding to be developed: 
 
Students will be introduced to aspects of theory from the Unit 1 and Unit 2 AS theory paper.  
2)Unit Two Paper: 25% of the full A-Level qualification – Business Functions. This half term focusing on:  

- Completion of marketing mix with ASH. Also investigation into the role of the HR department. During which students will  
a) . Understand the function of the Marketing department  
b) . Understand the function of the Finance department  
c) Understand the function of the HR department and the recruitment process.  

 Key Terms / 
Words. Job 
sharing, hot 
desking, sales 
promotions. 

LP 3 – Week 1/2 Learning Outcomes: 
1. Students will be able to evaluate the impact of Budgets on a Business. 
2. Students will be able to construct a Cash Flow forecast. 
3. Students will be able to suggest improvements to a Cash Flow 
4. Students will be able to construct a Profit and Loss Account 
5. Students will be able to perform relevant calculations of GP and NP 
6. Students will be able to calculate relevant Financial Ratios 

 

 Success Criteria: 
 

1. Students can 
confidently answer the 
SAQ’s on the Supply 
and Demand. 

Homework LP3 1/2 
 

Read through 
guidance notes 

LP 3 – Week 3/4 Learning Outcomes: 

1. Students will know what below the line strategies are used by businesses to 

promote their products. 

2. Students will be able to explain how different types of business organisations in 

different situations will use a range of promotional strategies. 

1. Students will be able to apply their knowledge to explain the importance of 

selecting the right promotional strategy.  

2. Students will understand the importance of global marketing and global brands. 

 

 Success Criteria: 
 
2. Students can 

confidently answer the 
SAQ’s on the 
importance of 
Promotion. 
 

3. Students can explain 
and apply the concepts 
above the line and 
below the line.  

Homework LP3 3/4 
 

Revision of promotion 
strategies. 
 
 
 
 
 
 
 

LP 3 – Week 5/6 Learning Outcomes: 
1. Students will be able to explain the importance of Product Differentiation, 

Product Range, Packaging and Branding to a business. 
2. Students will be able to construct and use a Product Life Cycle/Boston 

Matrix 
3. Students will be able to explain and evaluate extension strategies relating 

to a Product Life Cycle.   
4. Students will be able to identify and explain the importance of different 

Pricing Strategies used by a business. 
5. Students will be able to identify and explain the Product Placement options 

available to a Business, and the channels of distribution. 
 

 Success Criteria: 
 

 
1.Students can 
confidently answer the 
SAQ’s on elasticity. 
 

Homework LP3 5/6  
 
 
 

Read through guidance 
notes. 

 
Quantitative skills 

 
 

 

LP 4 – Week 1/2 Learning Outcomes: 
Human Resource Department 
1. Students will be able to discuss the main functions of the human resource 

department. 
2. Students will be able to explain what is meant by the flexible workforce including 

flexible hours. Home working, part time, temporary, job sharing, multiskilling, zero 
hours and hot desking.  

3. Students will be able to explain the impact of new technology on working 
practices. 
 

 

 Success Criteria: 
 
1. Successfully evaluate 

the impact of changes 
in working patterns on 
employees and 
employers.  

 

Homework LP4 1/2 
 

1. Exam based 
question on HR 
Function 

 
 
 
 
 
 

 

LP 4 – Week 3/4 Learning Outcomes: 
Recruitment: 

1. Students will be able to explain what is meant by the recruitment process. 
2. Students will be able to explain what in meant by internal and external 

recruitments. 
3. Students will be able to explain what this meant by job analysis, job 

description and person specification.  
4. Students will be able to evaluate methods of selecting different types of 

employee for different types of job interviews, work trials, testing selection 
exercises and telephone interviews.  

5. Students will be able to evaluate the importance of recruitment to a 
business and its stakeholders.  

 Success Criteria: 
 
4. Students can 

confidently answer the 
SAQ’s on the 
importance of 
recruitment.  
 

5. Students can evaluate 
the different concepts 
and apply skills to make 
an informed decision.  

 

Homework LP4 3/4 
 
 

Revisio of recuitment 
process.  
 
 
 
 
 
 
 

 

LP 4 – Week 5/6 Learning Outcomes: 
Recruitment: 

6. Students will be able to understand the role of trade unions in the 
workplace and how workers benefit from membership.  

  

7. Differentiate between various forms of trade union action. 

 
8. Look at the ACAS process 

 

 Success Criteria: 
 
6. Students can 

confidently answer the 
SAQ’s on the role of 
trade unions  
 
 

 

Homework LP4 5/6 
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