
Ysgol Brynhyfryd 
School Priorities 2023-24 

Learning   

1a  
Outcomes - Pupil Groups 

Review current processes in order to develop strategies that identify and monitor the outcomes for groups of learners and plan 
purposefully to support them to improve their outcomes.  

JAP 
GVJ 
DB  

1b  
In-School Variation 

Following subject analysis review Summer 2023, support subject areas to refine provision in order reduce in-school variation at GCSE, AS 
and A Level  

JAP 
GVJ  

1c  
Key Skills for Examinations 

Following subject analysis review Summer 2023, Identify, develop and implement targeted strategies to support the development of Yr.10, 
11, 12 and 13 pupils’ key skills to access exam questions, course material and complete work successfully across subjects.  

JAP 
GVJ  

Well-being 
and Attitudes 
to Learning  

2a  
Pupil Voice 

Further develop co-ordinated opportunities for Pupils to input directly into their education and school life.  
TTJ  

Teaching 
and Learning 
Experiences  

3a  
Curriculum Strategy 

Continue to implement the 3-year Curriculum Strategy to meet the requirements of Curriculum for Wales.  

JAP 
GVJ  

3b  
Assessment, Feedback & Reporting - CfW 

Review, develop and implement a whole school approach to assessment, feedback and reporting that conforms to the School’s Curriculum 
Strategy and CfW guidance.  

JAP 
GVJ 
DB  

3c  
Challenge & Differentiation 

Review, develop and implement a whole school approach to appropriate challenge and differentiation in line with Curriculum Strategy.  

GVJ 
NB  

3d  
Skills 

Continue to develop the whole school approach to implementing the skills framework as part of CfW.  
JAP  

Care, 
Support and 

Guidance  

4a  
Pastoral & ALN Review 

Continue to develop the whole school approach to Pastoral and ALN provision within the school, ensuring that effective support is 
available for all pupils based on need.  

CR 
NB 
CM  

4b  
ALN Reforms 

Continue to develop the whole school approach to ALN with a particular focus on appropriate support for pupils based on their identified 
provision.  

NB  

Leadership and 
Management  

5a  
Values & Culture 

To continue to develop a strong school culture that is built on agreed values and a core purpose.  
TTJ  

5b  
Self Evaluation 

Review, develop and implement a whole school approach to evaluation and improvement that conforms to the WG School Improvement 
Guidance (Sept 2024).  

TTJ  



Ysgol Brynhyfryd 
Blaenoriaethau 2023 -24 

Dysgu   

1a  
Deilliannau – Grwpiau Disgyblion 

Adolygu prosesau cyfredol er mwyn datblygu strategaethau sy'n nodi ac yn monitro'r deilliannau ar gyfer grwpiau o ddysgwyr a chynllunio'n 
bwrpasol i'w cefnogi i wella eu deilliannau. 

JAP 
GVJ 
DB  

1b  
Amrywiaeth o fewn yr Ysgol 

Yn dilyn adolygiad dadansoddi pynciau yn ystod Haf 2023, cefnogi meysydd pwnc i fireinio darpariaeth er mwyn lleihau amrywiadau mewn 
ysgolion ar lefel TGAU, UG a Safon Uwch 

JAP 
GVJ  

1c  
Sgiliau Allweddol ar Gyfer Arholiadau 

Yn dilyn adolygiad dadansoddi pynciol Haf 2023, Adnabod, datblygu a gweithredu strategaethau targedu i gefnogi datblygiad medrau allweddol 
disgyblion Bl.10, 11, 12 ac 13 i gael mynediad at gwestiynau arholiad, deunydd cwrs a chwblhau gwaith yn llwyddiannus ar draws pynciau. 

JAP 
GVJ  

Lles ac 
Agweddau at 

addysgu  
2a  

Llais y Disgybl 
Datblygu ymhellach gyfleoedd cydlynol i Ddisgyblion gyfrannu'n uniongyrchol i'w haddysg a bywyd ysgol. 

TTJ  

Addysgu a 
Phrofiadau 

Dysgu 

3a  
Strategaeth Cwricwlwm 

Parhau i weithredu Strategaeth y Cwricwlwm 3 blynedd i gwrdd â gofynion Cwricwlwm i Gymru. 

JAP 
GVJ  

3b  

Asesu, Adborth ac Adrodd - CiG 
Adolygu, datblygu a gweithredu dull ysgol gyfan o asesu, adborth ac adrodd sy’n cydymffurfio â Strategaeth Cwricwlwm yr Ysgol a 

chanllawiau CiG. 

JAP 
GVJ 
DB  

3c  
Her a Gwahaniaethu 

Adolygu, datblygu a gweithredu dull ysgol gyfan at herio a gwahaniaethu priodol yn unol â Strategaeth y Cwricwlwm. 

GVJ 
NB  

3d  
Sgiliau 

Parhau i ddatblygu’r dull ysgol gyfan o weithredu’r fframwaith sgiliau fel rhan o CiG. 
JAP  

Gofal, 
Cymorth ac 
Arweiniad 

4a  
Adolygiad Bugeiliol ac ADY 

Parhau i ddatblygu’r dull ysgol gyfan at ddarpariaeth Fugeiliol ac ADY o fewn yr ysgol, gan sicrhau bod cymorth effeithiol ar gael i bob disgybl yn 
seiliedig ar angen. 

CR 
NB 
CM  

4b  

Diwygiadau ADY 
Parhau i ddatblygu’r dull ysgol gyfan at ADY gyda ffocws arbennig ar gefnogaeth briodol i ddisgyblion yn seiliedig ar y ddarpariaeth a 

nodwyd ganddynt. 

NB  

Arweinyddiaeth 
Rheolaeth 

5a  
Gwerthoedd a Diwylliant 

Parhau i ddatblygu diwylliant ysgol gref sydd wedi ei adeiladu ar werthoedd cytûn a phwrpas craidd. 
TTJ  

5b  
Hunan Arfarniad 

Adolygu, datblygu a gweithredu dull ysgol gyfan o arfarnu a gwella sy'n cydymffurfio â Chanllawiau Gwella Ysgolion LlC (Medi 2024). 
TTJ  



 


